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ἧς, Rave οὐ τὰ evidence shat -." medium rants missiles 
ΒΕ. ς) have been comovea ‘com Cra, the exact ὥραν 
tne .cviets claimed were tere. ΜΕ pre certain shat all 
of t..g missiles seen in Cura e:: susizquently Leaving 
Cuba 85 deck cargo were mc .2um ran e missiles. No 
intermediate cance missil . (IRBMs) "ων so fr- “cer 
Scenvified, as.3 raises .= question whether .'..is 
were :veT delivered to Cul. and, if so, what hapver.:d 
to t.sm, Cur :vidence on vhis soint 15 ambigu u3 and 
etrow.ztem” τς and no sata oZae “ry answer can ve provided 
«ὦ the bai. of availabie δα ligence. At the saze 
time tr. D.3M% 4ssue is one she "5 might usefully press 
with th: Seviets in the sisiotiatzens in New York. ~ It 
is δὸς... question that the pres. τοῦ" raise at any 
momer... and οὔθ for which State i223 DOD press officers 
shou ὦ be prepared. 


The facts of the caze are .. frllows: 


a) 40 missil: lunch pa?s were identified 
1 Suba; 24 MREM end 25 IRBM 


Ὁ) 33 medium range missiles were ‘dentified 
oy VS intelligence in Cuba before the Soviets 
regan to remove them. 42 were subsequently 
identified as deck cargo on Soviet ships leavi:.zg 


Cuba. 


c) No IRBMs we ὁ ev:... seen arriving in cuba, 
sresent in Cuba or cevir. Juba. 
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d) Some IRBM associated equipment has been 
seen 85 the IRBM site at Guanajay; specifically 
fuel trucks larger than those associated with 
MREM sites were identified on 27 October together 
with what may have been ox.dizer trailers. Since 
we estimatei Guanajay would be operational about 
15 Novemoer, the presence at the site of specific 
IRBM-associated equipment in late October is not 
unexpected, 


It 15 not clear why the Soviets toid us that 42 
missiles were in Cuba and would be removed. This may 
have been the actual number of MREMs in Cuba at the time, 
if so it would indicate either that the Soviets planned 
to install more than the @4 MREM pads we identified or, 
more likely, to provide a r-fire or back-up missile: for 
each pad. In any case the Soviets ever identified the 
42 missiles as MRBMs or IR=Z is. 


Tae question of the I-3Ms is more complicated. In 
moving IRBMs into or out of’ Cuba the Soviets would have 
nad τ΄ 536 alternatives open to ti.ems to ship them as 
deck . το; below deck in a vesrel with oversize hatches 
(70 δι ὃν or more), or below decx disassembled in an 
ordinary cargo vessel. 


ἐξ have no evidence th2t any missiles were snipped 
το Cuba as deck cargo and we sre equally certain that 
ν IFS.!s were snipped out 22 this way. We know that at 
~2ast 6 snips with oversize hatches made a total of 12 
srips to Cuba between 1 August and 1 October. Thus, 
sne Soviets could easily have shipped IRPMs in these 
vessels as they apparently did the MRBMs., In 12 trips 
these ships could have carried well over 100 missiles. 
Five cf these ships were enroute to Cuda when the 
quarantine was announced and subsequently reversed course 
before reaching the line; czhe: wise all of them would 
have arrived in Cuba prior to the estimated operational 
date of the first IRBM sixe. , 

The third possibility -- that the IRSMsa could be 
shipped below deck in an ordinary cargo vessel -- rests 
on a US intelligence estimate that the Soviet IKBM can be 


disassembled 
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¢isassambled into three sections (engine, tankage and 
svidange) that will fit a 35 ox» 40 foot standard cargo 


vessel hatch. We have no evidence that the Soviets have 
.9ed tais method nor are we likely to get any. 


τσ ποῦν evidence exisss that some IRBMs were 
ice, (She Guenajay si:: perational date of 15 
227, the presence cf IBM fuel trucks at the sive 
7 Diteber). This evicc..cc, tose her with the f2s% 
nviet ships capabl2 of carryir:, assembled missiies 
made numerous trips ts Cubs pric: to the quarantine 
w.2ement, furnishes a ξύσου argument for pressing 
ἐν Seviets hard on the verification and inspection 
5503, The burden of proof that there are none there, 


in the Zace of the fact that none came out, rests on 
She Soviets. 
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Since the press may at some point raise the same 
qsestion, guidelines for Deparcment and DOD press cfficers 
snould ce crovided, The 


content of these guidelines 
seule, of course, depend in part on how we propose to 
agal with the issue with the Soviets. 


